2013-2014
- Continue P, D, and E emphasis (self-evaluation)
- Continue developing Faculty meeting, Cluster meeting, Leadership Team, and Curriculum Team relationship and focus
- Staff – digital fluency as it relates to Portfolios (Google Docs = Google sites); difficult students (Michael Greene?)
-Recruiting – Open House on Saturday?  Bigger event?
[bookmark: _GoBack]-Lesson Plans – Comp + Task; Common Core; Foundation Skills; Time IC access
-Advisory Committees – In service day?  New emphasis? Role?
-Standing Committees –
-Creative Improvement Council
-Mission Statement
- Portfolios – can we have a school-wide expectation for timeline and use?
- Adult Ed. 
- Middle School Connections
-Attendance
-Action Plan developed by staff



